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HolyMess Repairs — Forensic Structural Roof Assessment & Rectification Quotation
Job Reference: JN 6222 — Vermont South Roof Leak Repair & Full Maintenance

Date: Sunday, 17 May 2026

Prepared by: Victor C, Compliance Manager

Licence No.: 32176 (HolyMess Repairs)

ABN: 31 666 327 813

Contact: 0426 204 244 | info@holymessrepairs.com.au

Addresses: Unit 10, 236-244 Edwardes Rd, Reservoir VIC & 19 Chivers Rd, Templestowe VIC
Website: https://www.holymessrepairs.com.au/

Facebook: https://www.facebook.com/holymessrepairs.com.au

YouTube Company Video: hitps://youtu.be/4GoaRAOMo20

Promotional Video: https://youtu.be/6YKaP0SJDfO

Google Reviews: https://g.co/kgs/ezuh8bk

Client:

I = mont South VIC 3133

Phone: NN

Property:

I = mont South VIC 3133

(Approximately 50-year-old concrete-tiled roof, cosmetically restored approximately 20 years
ago; five-bedroom residence on approximately 678 m? land, City of Whitehorse local
government area, estimated market value approximately $1.80 million AUD)

Thank you for your call on Tuesday and for authorising the non-destructive hydrostatic roof dye
test at a cost of $1,400 plus GST, which you have fully paid. The dye test precisely mapped the
water migration paths causing the active ceiling leak by the front door and confirmed the heavily
choked gutters as a secondary contributor. This Forensic Structural Roof Assessment and
Rectification Quotation is based on the on-roof inspection, dye-test results, and high-resolution
photographic and videographic evidence.

All proposed works fully comply with Victorian Building Authority guidelines, Australian Standard
AS 2050 (Installation of Roof Tiles), AS 3500.3 (Stormwater Drainage), AS 1684 (Residential
Timber-Framed Construction), WorkSafe Victoria, and EPA Victoria regulations.


https://www.holymessrepairs.com.au/
https://www.facebook.com/holymessrepairs.com.au
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Full Digital Archive
Google Drive folder containing all high-resolution photographs and videographic records from
the forensic site assessment:

All Site Photos (posted as permanent public evidence - click each link to view):
https://x.com/victorchandra09/status/20556190857032869637?s=20

https://x.com/victorchandra09/status/20556189960248526007?s=20
https://x.com/victorchandraQ9/status/20556187037909036217s=20

https://x.com/victorchandra09/status/20556185927970406717s=20
https://x.com/victorchandraQ9/status/20556184667958806017s=20

https://x.com/victorchandr tatus/2 1 4097s=2
https://x.com/victorchandra09/status/20556182413059441597s=20
h ://x.com/victorchandr: 2 1 42 4091?s=2

https://x.com/victorchandra09/status/20556179913211990217?s=20
https://x.com/victorchandraQ9/status/20556179105095601587s=20

https://x.com/victorchandra09/status/20556178023343025207s=20

https://x.com/victorchandra09/status/20556177186412093777s=20

Technical Analysis of Visual Evidence

Every image was captured during the roof inspection and dye test. The analysis below identifies
the structural anomalies, failure mechanisms, and how each piece of evidence justifies the
rectification options.

e https://x.com/victorchandra09/status/2055619085703286963?s=20 and

https://Ix.com/victorchandra09/status/2055618996024852600?s=20 (Visual Assets 1
& 2 — Garage eave): These images show heavy water staining, swelling, localised rot,

sagging fiber-cement eave sheets, and open joints on the approximately 3 m garage
side section caused by chronic gutter overflow. This confirms the eave lining cannot be
patched and must be structurally replaced, directly justifying Option 1.

e https://x.com/victorchandra09/status/20556185927970406717?s=20 (Visual Assets 3
& 4 — Skylight): These images display severe yellowing, micro-fracturing, embrittlement
of the hollow-core plastic glazing, corroded and loose aluminum pop rivets, and
completely desiccated sealant. Water is weeping through fastener penetrations,
justifying Option 2 (upgrade to solid impact-resistant Perspex with proper sealing).

e https://x.com/victorchandra09/status/20556184667958806017?s=20,
https://x.com/victorchandra09/status/20556183653566834097?s=20,



https://x.com/victorchandra09/status/2055619085703286963?s=20
https://x.com/victorchandra09/status/2055618996024852600?s=20
https://x.com/victorchandra09/status/2055618703790903621?s=20
https://x.com/victorchandra09/status/2055618592797040671?s=20
https://x.com/victorchandra09/status/2055618466795880601?s=20
https://x.com/victorchandra09/status/2055618365356683409?s=20
https://x.com/victorchandra09/status/2055618241305944159?s=20
https://x.com/victorchandra09/status/2055618098426954091?s=20
https://x.com/victorchandra09/status/2055617991321199021?s=20
https://x.com/victorchandra09/status/2055617910509560158?s=20
https://x.com/victorchandra09/status/2055617802334302520?s=20
https://x.com/victorchandra09/status/2055617718641209377?s=20
https://x.com/victorchandra09/status/2055619085703286963?s=20
https://x.com/victorchandra09/status/2055618996024852600?s=20
https://x.com/victorchandra09/status/2055618996024852600?s=20
https://x.com/victorchandra09/status/2055618592797040671?s=20
https://x.com/victorchandra09/status/2055618466795880601?s=20
https://x.com/victorchandra09/status/2055618365356683409?s=20
https://x.com/victorchandra09/status/2055618365356683409?s=20
https://x.com/victorchandra09/status/2055618703790903621?s=20
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https://x.com/victorchandra09/status/20556187037909036217?s=20 and

: i ?s=20 (Visual Assets
5-8 — Tiles & ridges): These images document slipped and fractured concrete roof tiles
near the front-door leak path, crumbling ridge-cap bedding mortar, complete loss of
mortar on corner hips, and severely fractured flexible pointing. These are the primary
vectors of the ceiling breach, justifying Option 3.

e https://x.coml/victorchandra09/status/2055618241305944159?2s=20,
https://x.com/victorchandra09/status/2055618098426954091?s=20,
https://x.com/victorchandra09/status/2055617991321199021?s=20 and
https://x.com/victorchandra09/status/2055617718641209377?s=20 (Visual Assets 9
& 10 — Biological & drainage): These images reveal intensive moss and lichen
colonisation across the tile field and heavily choked gutter channels filled with
decomposed leaf matter, silt, and weed growth. This justifies Option 4 (high-pressure
clean).

e Systemic overview images across all posts (Visual Asset 11): These show
widespread loss of tile glaze, patchy historical repairs, and overall decay of the
50-year-old concrete tile matrix. Spot repairs are temporary; comprehensive Options 5
and 6 provide the permanent systemic solution.

Recommended Rectification Options (all prices include GST)

Any extra work discovered on-site will be notified to you immediately with fresh photos/video
and a written variation quote before proceeding. All work is carried out by licensed roofers under
Licence 32176 and includes full photographic evidence, compliance certificates, and post-work
verification. Realistic timelines are based on a professional three-person team: two Registered
Roof Technicians and one dedicated Site Supervisor/Quality Control Officer, including all
real-world downtime factors (safety setup, weather checks, material curing, tool changes, lunch
breaks, site sign-in, health and safety briefings).

Option 1: Garage Eave Lining Replacement (~3 m lateral section) — $1,716 including GST
(7-year structural/workmanship warranty) — Realistic duration: 1.5 days

Option 2: Skylight Perspex Retrofitting — $786.50 including GST (5-year watertightness
warranty) — Realistic duration: 0.5 days

Option 3: Change Broken Tiles + Ridge Rebedding (Where Required, Mainly Corners as
They Are Completely Broken) & Full Repointing of the Whole House — $5,148 including
GST (10-year structural integrity warranty) — Realistic duration: 3 days

Option 4: High-Pressure Roof & Gutter Clean — $2,145 including GST (2-year biological
regrowth resistance warranty) — Realistic duration: 1 day


https://x.com/victorchandra09/status/2055618703790903621?s=20
https://x.com/victorchandra09/status/2055618241305944159?s=20
https://x.com/victorchandra09/status/2055618241305944159?s=20
https://x.com/victorchandra09/status/2055618241305944159?s=20
https://x.com/victorchandra09/status/2055618098426954091?s=20
https://x.com/victorchandra09/status/2055618098426954091?s=20
https://x.com/victorchandra09/status/2055617991321199021?s=20
https://x.com/victorchandra09/status/2055617991321199021?s=20
https://x.com/victorchandra09/status/2055617718641209377?s=20
https://x.com/victorchandra09/status/2055617718641209377?s=20
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Option 5: Comprehensive Structural Repair & Deep Clean Package — $12,155 including
GST (10-year combined structural & watertightness warranty) — Realistic duration: 4—5 working
days

Option 6: Ultimate Premium Whole Roof Restoration — $22,440 including GST (12-year
full-system watertightness & material warranty) — Realistic duration: 10—11 working days
(strongly recommended for your $1.80 million asset)

OPTION 1: Garage Eave Lining Replacement (~3 m lateral section) — $1,716 including GST
(7-year structural/workmanship warranty) — Realistic duration: 1.5 days (2 technicians + 1
supervisor, total ~24 technician hours + 12 supervisor hours including all downtime)

Material & Tooling Matrix

» Two premium external-grade 4.5 mm fiber-cement eave sheets

* One heavy-duty PVC H-profile joining strip

* Box of hot-dip galvanized clout nails

» Two lengths of structural H3-treated pine timber battens

« Sikaflex-11FC polyurethane sealant, paintable exterior primer-sealer, Dulux Weathershield
low-sheen paint

* Tools: Safety harness system, circular saw with diamond-tipped fiber-cement blade,
dust-shrouded HEPA vacuum, claw hammer, pry bar, hand saw, caulking gun, chalk line, paint
roller/brushes, level, tape measure

Diagram 1: Explaining the Job — Cross-Section of Garage Eave Lining Replacement
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Diagram 2: Showing the Outcome — Before vs After Eave Repair
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Detailed Step-by-Step Procedure

1.

Site Mobilisation & Safety Setup — Rig temporary safety anchors to structural points on
the roof. Wear full-body safety harness connected to an adjustable static line. Establish a
clear exclusion zone at ground level. What could go wrong: Falls from height leading to
injury. Mitigation: Certified anchors, full-body harnesses, daily inspections, two-person
rule, Al safety checklist, supervisor verification. Other tradespeople sometimes skip
proper harness systems; HolyMess never does this because we have the largest vetted
tradesperson network and agentic Al project management to enforce every safety
protocol.

Controlled Demolition — Wear P2 respirator and safety goggles. Use pry bar and claw
hammer to extract rusted nails and remove damaged eave lining in sections. Lower
debris and place directly into industrial waste bags. What could go wrong: Uncontrolled
collapse or sharp debris causing injury or damaging garden/ceiling. Mitigation: Remove
in controlled sections, protective mats, immediate bagging.

Structural Inspection & Timber Preservation — Vacuum all organic debris and dust
from the exposed roof cavity. Inspect rafter tails and wall-plate battens with a wood
moisture meter (must be below 15%). Apply generous coat of copper naphthenate
preservative. If minor rot is present, scrape back to solid timber and sister new
H3-treated pine batten with structural screws. What could go wrong: Trapping active
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wood rot leading to future structural failure. Mitigation: Scrape to sound timber, full
treatment, photographic documentation.

4. Framing Realignment & Sheet Fabrication — Use spirit level to check alignment and
install additional pine supports where needed. Measure the structural opening and cut
fiber-cement sheets outdoors with dust-shrouded saw and wet-mist suppression. What
could go wrong: Incorrect measurements or silica dust exposure causing health issues.
Mitigation: Double-measure on site, P2 respirators, dedicated vacuum attachment.

5. Sheet Installation & Joint Integration — Offer first sheet into wall groove, secure front
edge with clout nails at maximum 150 mm centres. Slide PVC H-profile joining strip onto
end, position second sheet with 5 mm expansion gap, nail securely. Apply continuous
smooth bead of Sikaflex-11FC along all junctions and tool to water-shedding bevel. What
could go wrong: Poor seal leading to future leaks. Mitigation: Mechanical fix plus
silicone, post-install water test.

6. Painting, Cleanup & QC — Apply one coat of primer-sealer followed by two coats of
UV-resistant low-sheen paint colour-matched to existing trim. Vacuum surrounding
ground area. Supervisor performs final inspection with before/after photos. What could
go wrong: Incomplete cleanup or missed defects. Mitigation: Full supervisor QC,
photographic evidence.

OPTION 2: Skylight Perspex Retrofitting — $786.50 including GST (5-year watertightness
warranty) — Realistic duration: 0.5 days (1 technician + 1 supervisor)

Material & Tooling Matrix

* One 4.5 mm thick high-impact UV-stabilized clear solid Perspex sheet

* Thirty structural aluminum pop rivets with wide flange head

* Thirty vulcanized EPDM-backed aluminum sealing washers

* One tube of neutral-cure structural silicone sealant (Selleys Roof & Gutter or equivalent)
* Isopropyl alcohol solvent and lint-free cleaning cloths

* Tools: Safety harness system, crawling boards/foam tile pads, variable-speed cordless drill,
cobalt metal drill bit, plastic-drilling bit, hand-held rivet gun, steel scraper, wire brush, caulking
gun, glass-cutter
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Diagram 1: Explaining the Job — Skylight Perspex Retrofitting Cross-Section
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Diagram 2: Showing the Outcome — Before vs After Skylight Repair
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Detailed Step-by-Step Procedure

1.

Site Mobilisation & Safety Setup — Rig temporary safety anchors to structural points on
the roof. Wear full-body safety harness connected to an adjustable static line. Lay foam
tile pads or crawling boards on tiles adjacent to skylight. What could go wrong: Falls or
cracked tiles from foot traffic. Mitigation: Certified anchors, weight-distributing pads,
supervisor oversight.

Fastener Removal — Use cordless drill with cobalt bit at low speed to drill out old
corroded pop rivets. What could go wrong: Enlarging rivet holes in aluminum frame.
Mitigation: Low-speed controlled drilling.

Disassembly & Frame Cleaning — Carefully lift away old plastic sheet. Scrape and
wire-brush all old silicone, dirt, and corrosion. Clean frame with isopropyl alcohol. What
could go wrong: Damage to frame or residual contaminants causing poor adhesion.
Mitigation: Careful lifting and thorough grease-free cleaning.

Thermal Expansion Calculation & Perspex Fabrication — Calculate required
expansion gap using AL =L x 7.2x107° x 50 °C (minimum 5 mm around perimeter). Cut
Perspex sheet to frame dimensions minus clearance, keeping protective film intact. What
could go wrong: Buckling or warping in summer heat. Mitigation: Precise mathematical
modeling and clearance.
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5. Pre-Drilling, Sealant Application & Mechanical Fastening — Pre-drill 4.5 mm holes in
Perspex. Apply continuous 5 mm bead of neutral-cure silicone. Press sheet into sealant,
insert rivets with EPDM washers, secure with rivet gun (monitor tension). Inject silicone
into each rivet hole. What could go wrong: Cracking Perspex or water leaks through
fasteners. Mitigation: Sharp plastic bit, wide-flange washers, proper tension.

6. Perimeter Sealing, Inspection & Cleanup — Apply final fillet bead and tool smooth.
Peel protective film, check watertight seal. Supervisor QC with photos. What could go
wrong: Incomplete seal. Mitigation: Full perimeter verification and documentation.

OPTION 3: Change Broken Tiles + Ridge Rebedding (Where Required, Mainly Corners as
They Are Completely Broken) & Full Repointing of the Whole House — $5,148 including
GST (10-year structural integrity warranty) — Realistic duration: 3 days (2 technicians + 1
supervisor)

Material & Tooling Matrix

* Colour/profile-matched concrete roof tiles

* General-purpose Portland cement and clean washed bricklayer’s sand
* SBR latex polymer bonding additive

* Flexipoint acrylic flexible pointing compound (charcoal colour-matched)
» Galvanized concrete tile clips

* Tools: Dust-shrouded angle grinder with diamond tuckpoint blade, M-class HEPA vacuum,
mechanical mortar mixer, plasterer’s trowel, pointing trowel, jointing tool, brick-wetting brush,
string line, tile-lifter

Diagram 1: Explaining the Job — Ridge Rebedding & Repointing Process
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Diagram 2: Showing the Outcome — Before vs After Ridge Repair
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Detailed Step-by-Step Procedure

1.

Site Mobilisation & Safety Setup — Rig temporary safety anchors to structural points on
the roof. Wear full-body safety harness connected to an adjustable static line. Establish a
clear exclusion zone at ground level. What could go wrong: Falls from height leading to
injury. Mitigation: Certified anchors, full-body harnesses, daily inspections, two-person
rule, Al safety checklist, supervisor verification.

Gutter Clearing — Clear all organic silt, leaf litter, and weeds from the entire gutter
system. Install temporary mesh screens over downpipe openings and bag all waste.
What could go wrong: Debris entering stormwater causing blockages. Mitigation:
Screens and immediate removal.

Tile Swap Execution — Locate all slipped, cracked, and fractured tiles. Use tile-lifter to
lift overlapping tiles, remove broken ones, inspect battens, slide new matching tiles into
position ensuring lugs and water-locks engage. Secure high-wind zones with galvanized
clips. What could go wrong: New leaks from poor fit. Mitigation: Exact
warehouse-matched tiles and full engagement check.

Ridge Cap Demolition — Carefully pry affected capping tiles free (mainly corners where
mortar is completely broken) and stack safely on roof-mounted racks. What could go
wrong: Damage to underlying tiles. Mitigation: Controlled prying and protective mats.
Mechanical Grinding — Grind away old degraded mortar where required (mainly
corners) using dust-shrouded grinder connected to HEPA vacuum. What could go
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wrong: Dust exposure or weak bond surface. Mitigation: Full suppression and grind to
solid substrate.

6. Mortar Preparation — Mix high-strength 1:3 sand-cement mortar incorporating SBR
latex polymer at manufacturer ratio to semi-dry plastic consistency. What could go
wrong: Shrinkage cracks. Mitigation: Polymer additive and correct mix.

7. Mortar Bedding & Reinstallation — Apply consistent mortar bed where required (mainly
corners), wet contact surfaces, position caps along high-tension string line, press firmly,
trim excess. What could go wrong: Misaligned ridge. Mitigation: String line guide.

8. Flexible Pointing Application — After initial set (12—24 hours), apply full repointing of
the whole house with 3—-5 mm Flexipoint extending onto pan tiles and form weep holes.
What could go wrong: Delamination. Mitigation: Clean, dry, cured bedding.

9. Final Inspection & Cleanup — Brush down tiles, supervisor inspects entire network for
pinholes or gaps, full photo evidence. What could go wrong: Missed defects. Mitigation:
Thorough QC.

OPTION 4: High-Pressure Roof & Gutter Clean — $2,145 including GST (2-year biological
regrowth resistance warranty) — Realistic duration: 1 day (2 technicians + 1 supervisor)

Material & Tooling Matrix
* Biodegradable quaternary ammonium biocide treatment
* Physical downpipe isolation sleeves and sediment filter socks

* Tools: Trailer-mounted diesel pressure washer (3500—4000 PSI regulated flow), turbo-nozzle
wand, wet-dry industrial vacuum with hose, garden hose, ground barrier walls

Diagram 1: Explaining the Job — High-Pressure Roof Cleaning Process
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Diagram 2: Showing the Outcome — Before vs After Roof Clean
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Detailed Step-by-Step Procedure

1. Site Mobilisation & Safety Setup — Rig temporary safety anchors to structural points on
the roof. Wear full-body safety harness connected to an adjustable static line. Establish a
clear exclusion zone at ground level. What could go wrong: Falls or slips on wet slippery
tiles. Mitigation: Certified anchors, full-body harnesses, high-grip roofing boots, short
lines, supervisor oversight.

2. Drainage System Isolation — Physically disconnect all downpipes and install
water-diverting sleeves to direct wash water onto garden turf or filtration sump. What
could go wrong: EPA violations from silt run-off. Mitigation: Full isolation and diversion.

3. Pre-Inspection — Inspect entire roof for loose/fractured tiles and replace temporarily with
sound tiles. What could go wrong: New water ingress during wash. Mitigation: Temporary
sound tiles.

4. Equipment Setup — Set up trailer-mounted pressure washer at regulated 3500—4000
PSI. What could go wrong: Equipment malfunction. Mitigation: Pre-check and calibrated
settings.
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5. Directional Washing — Begin at highest ridge and work systematically downward along
natural tile pitch with turbo nozzle at consistent 300—400 mm distance. What could go
wrong: Water forced under tile laps flooding ceiling. Mitigation: Strict downward-only
angle.

6. Biological Growth Stripping & Gutter Flush — Strip lichen/moss from tile pores, flush
gutters, vacuum channels clean. What could go wrong: Incomplete cleaning or residual
slurry. Mitigation: Thorough passes and vacuum removal.

7. Stormwater Reconnection & Final Cleanup — Wash down overspray on
walls/windows/paths, reconnect downpipes, supervisor QC with photos. What could go
wrong: Residual mess on site. Mitigation: Full site wash and vacuum.

OPTION 5: Comprehensive Structural Repair & Deep Clean Package — $12,155 including
GST (10-year combined structural & watertightness warranty) — Realistic duration: 4—5 working
days (2 technicians + 1 full-time supervisor, total ~60 technician hours + 30 supervisor hours
including all downtime)

Material & Tooling Matrix

All materials from Options 3 and 4 combined (concrete tiles, polymer mortar, Flexipoint, biocide,
sealants, dust-shrouded tools, pressure washer, etc.)

Diagram 1: Explaining the Job — Comprehensive Repair Sequence
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Safety Setup & Clean

e |nstall safety measures
* Remove debris

e Clean tiles

Tile Swap & Ridge Rebedding/Repointing
(Where Required Mainly Corners)

. bt - e Remove damaged tiles

B S NS Install new tiles
.-l - ~ e Rebed/repoint ridge tiles

!

Full Repointing

e Apply mortar
e Point mortar joints

e Clein excess mortar

Diagram 2: Showing the Outcome — Before vs After Comprehensive Repair
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Detailed Step-by-Step Procedure

1. Site Mobilisation & Safety Setup — Rig temporary safety anchors to structural points on
the roof. Wear full-body safety harness connected to an adjustable static line. Establish a
clear exclusion zone at ground level. What could go wrong: Falls from height leading to
injury. Mitigation: Certified anchors, full-body harnesses, daily inspections, two-person
rule, Al safety checklist, supervisor verification.

2. Deep Clean (High-Pressure Roof & Gutter) — Isolate downpipes, directional downward
turbo-nozzle wash, vacuum debris, apply biocide.

3. Change Broken Tiles + Ridge Rebedding (Where Required, Mainly Corners) & Full
Repointing — Tile swaps with clips, ridge grinding where required (mainly corners), 1:3
polymer mortar rebedding, 3—-5 mm Flexipoint full repointing of the whole house, weep
holes.

4. Final QC, Testing & Handover — Supervisor inspects every joint/seal, post-work
verification, full photo/video evidence, site vacuumed spotless.

OPTION 6: Ultimate Premium Whole Roof Restoration — $22,440 including GST (12-year
full-system watertightness & material warranty) — Realistic duration: 10—11 working days (2
technicians + 1 supervisor, total ~110 technician hours + 55 supervisor hours including all
downtime)

Material & Tooling Matrix



r'\ F Wabsiia: www holymessmapairs. com, m
": :' Email; caiabarmarcaragl holyrisas repaing Gorm
ﬁ - J L Licenca 32178 WIC
Licenca 4806700 MSYW
& 1 g g {:: ABN: 31 866 327 813
LY %  Phona: (3 8583 2640
IV 0 L od &P Nobio: 04es 81 812

15 Chivers Rd, Tamplasiowsa VIC 3108
HolyMess Pty. Ltd. 10238 Edwardes St Reservoir VIC 3073

All materials from Option 5 PLUS quaternary ammonium biocide treatment, high-adhesion
acrylic primer-sealer (approximately 3 drums), premium elastomeric roof membrane
(approximately 6 drums), airless spray unit, spray tips (617 & 521), wet film thickness gauge,
digital concrete moisture meter

Diagram 1: Explaining the Job — Full Roof Restoration Layers

Diagram 2: Showing the Outcome — Before vs After Full Restoration

Detailed Step-by-Step Procedure

1.

Site Mobilisation & Safety Setup — Rig temporary safety anchors to structural points on
the roof. Wear full-body safety harness connected to an adjustable static line. Establish a
clear exclusion zone at ground level. What could go wrong: Falls from height leading to
injury. Mitigation: Certified anchors, full-body harnesses, daily inspections, two-person
rule, Al safety checklist, supervisor verification.

Deep Clean (High-Pressure Roof & Gutter) — Isolate downpipes, directional downward
turbo-nozzle wash, vacuum debris, apply biocide.

Garage Eave Lining Replacement — Controlled demolition, timber preservation with
copper naphthenate, new 4.5 mm FC sheets with PVC H-joints and Sikaflex sealing,
priming and painting.

Skylight Perspex Retrofitting — Harness access, rivet removal, frame cleaning,
Perspex cut with 5 mm expansion gap, neutral-cure silicone and EPDM washers.
Change Broken Tiles + Ridge Rebedding (Where Required, Mainly Corners) & Full
Repointing — Tile swaps with clips, ridge grinding where required (mainly corners),
polymer mortar, Flexipoint full repointing of the whole house and weep-hole process.
Sterilisation & Moisture Testing — Spray full biocide, allow complete drying, verify tile
moisture content below 10% with digital meter.

High-Adhesion Primer-Sealer Application — Airless spray one even coat (150-200 ym
wet film thickness) with 517 tip.

Elastomeric Membrane Topcoats — Apply first coat (250-300 um), allow 4-hour cure,
apply second perpendicular coat (total dry film thickness 2500 pym) with 521 tip under
wind <15 km/h.

Final Inspection & Handover — Full visual audit of all laps/valleys, reconnect
downpipes, provide professional drone footage (valued at $550), client walkthrough with
supervisor QC and complete photo/video evidence.

Comprehensive Multi-Dimensional Risk Management (applies to all options)
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Physical safety risks (falls from height, dust inhalation) are mitigated with certified roof anchors,
full-body harnesses, P2 respirators, HEPA-vacuum tools, and supervisor oversight. Property
damage risks (internal water ingress, tile cracking, chemical/silt contamination) are controlled
with downward-only spraying, protective tarps, moisture metering before coatings, and
EPA-compliant runoff containment. Financial loss risks (project delays, repeat leaks, liability
claims) are prevented by real-time weather scheduling, full Public Liability and WorkCover
insurance, written warranties, and photographic proof at every stage.

Industry Ethics & HolyMess Repairs Safeguards

The roof repair industry sometimes sees operators who cut corners by skimming pointing over
loose mortar, watering down coatings, skipping primer-sealer, spraying upward under tiles,
replacing only visible broken tiles, or disappearing after payment. HolyMess Repairs never does
this. We operate under VBA Licence 32176, maintain Victoria’'s largest network of vetted
tradespeople, use agentic Al office support and experienced project managers, and provide full
digital transparency with before/after evidence. We can handle any roof type (tile, metal, slate)
and any job size or urgency because we are not restricted like single-solution companies.

Why Choose HolyMess Repairs?

* Full ownership of your job from diagnosis to handover

* Largest vetted tradesperson network and agentic Al project management

* Licensed, compliant, insured, and transparent with photographic evidence

* Versatile capability for repairs, restoration, painting, gutters, skylights, and emergency work

* Proven by Google reviews, YouTube testimonials, and our commitment to long-term client
outcomes

Next Steps

Please reply with your chosen option(s) or call 0426 204 244. | will text you the day before to
confirm a convenient time when you are home. We arrive with all materials from our warehouse
(spare matching tiles can be left on-site if you send a photo of your tile profile). Most options or
combinations can be completed efficiently in a single mobilisation.

We look forward to delivering a permanent, warrantied, high-quality solution that protects your
home for decades to come.

Kind regards,

Victor C

Compliance Manager
HolyMess Repairs
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