Wabsia: wiww holymassaapalrs. com. s
": :‘_ Email: cusbarmarcarsgy) holyrmsss redaing Com i
A Licenca 32178 WIC

Liarica 450585005 NSW

#._ .E u . ABMN: 31 668 327 813
.'! rd_f } Phora: 3 8583 2840
‘| # e it Mobile: D488 BA1 B12

19 Chivera Rd . Tamrgasiows VIC 3108
HolyMess Pty. Ltd. 10v236 Edwardes St. Reserir VIC 3073

I Parkdale

Prepared by: Victor C, Compliance Manager
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Addresses: Unit 10, 236-244 Edwardes Rd, Reservoir, VIC 3073; 19 Chivers Rd, Templestowe,
VIC 3106

Date: February 01, 2026

Executive Summary

This comprehensive strategic report and quotation serves as a definitive asset management
plan for the residential property located at ||| | QN Parkdale, Victoria 3195. Prepared
for the asset owner, || this document transcends the traditional scope of a
construction quote to provide a holistic analysis of the property's exterior drainage infrastructure.
The proposed scope of works encompasses the complete decommissioning and replacement of
the existing guttering, downpipe, and eaves lining systems. This initiative is critical not only for
maintaining the structural integrity of the dwelling against water ingress but also for preserving
the asset's significant market value, estimated between $1.84 million and $2.632 million based
on recent Parkdale market data from realestate.com.au and domain.com.au.

The report is issued by HolyMess Repairs, operating under the stringent oversight of the
Building and Plumbing Commission (BPC), established on July 1, 2025. The analysis is
grounded in a deep understanding of the regulatory landscape, including mandatory compliance
certificates for plumbing works over $750, which we will issue and lodge within five days of
completion to ensure full legal adherence—non-compliance risks fines up to $6,000, licence
suspension, or imprisonment. By integrating advanced property data from sources like Google
Maps (showing a double-storey home with complex roof geometry, balconies, and elevated hill
position with bay views), climatic risk assessments specific to the Port Phillip Bay coastal zone,
and a rigorous financial breakdown, this report presents six execution pathways—ranging from
basic repairs to heritage-grade restoration—to maximize client choice and value optimization.

Central to this proposal is the "HolyMess Difference"—a methodology that leverages
technology, a vast network of vetted tradespeople, and radical transparency to eliminate
industry corner-cutting. Through detailed procedural narratives, this document contrasts
standard industry shortcomings with our engineered solutions, ensuring you receive not just a
repair, but a fortified upgrade to your home's envelope. Financial modeling uses a base labor
rate of $160.00 per hour, a 25% material markup (based on current market rates from sources
like hipages.com.au and actionroofing.com.au, plus estimated delivery costs), and a 30%
overall adjustment spread pro rata across labor and materials for contingency and value
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assurance. All prices are estimates based on Q1 2026 market rates, subject to final site
measurements and contract signing.

Company Background: Why Choose HolyMess Repairs

HolyMess Repairs is Melbourne's innovative repairs powerhouse, blending "honest words" with
cutting-edge technology to bridge the 30-year tech gap in the trades industry. We operate from
Reservoir and Templestowe, serving Victoria with a nationwide network of vetted tradespeople
capable of any construction task—roof repairs, restorations, replacements, guttering, plumbing,
tiling, electrical, and more, across all materials (metal, tile, slate) and scales (small repairs to full
replacements, including emergencies). Our model ensures unbiased recommendations, as we
are not limited to specific services.

Unique selling points include:

e 10% Price Beat Guarantee: We'll beat any comparable quote by 10%.

e Satisfaction Guarantee: If unsatisfied with our advice, we donate $99 to your chosen
charity.

e 24/7 Human Support: Direct chat with project managers and trades.

e Unrestricted Capabilities: We offer repairs, paintings, or full replacements, backed by
data from thousands of jobs.

e Warranty and Accountability: We provide third-party testing and honor warranties
long-term.

Testimonials from Google (4.5 stars, e.g., "Prompt, reliable, top-notch service" by Ceasar
Gerhard), Facebook, and our site underscore our strengths: "Saved my life during a storm"
(William Thomas); "Quality tradespeople, clear communicators" (Andrea Castro). Our 82%
recommendation rate affirms our commitment to transparency and excellence.

Project Context and Stakeholder Ecosystem
The successful execution of complex residential infrastructure projects requires a nuanced

understanding of the human and regulatory ecosystem in which the property exists. This section
analyzes stakeholders, their motivations, risks, and governance to ensure a holistic scope.

1.1 The Client: Asset Preservation and Value Assurance
As owner of this bayside gem with bay views and premium positioning, your focus is asset

preservation, value assurance, and risk mitigation against water damage. We address your "set
and forget" needs with durable solutions, transparency, and post-work support.

1.2 The Residents/Occupants



)/'\ ﬁ Wabsia: wiww holymassaapalrs. com. s
": :‘_ Email: cusbarmarcarsgy) holyrmsss redaing Com i
M Licence 32178 WVIC

Liarica 450585005 NSW

3: i ! . ABMN: 31 668 327 813
E ra_'." } Phora: 3 8583 2840
‘| # e it Mobile: D488 BA1 B12

19 Chivera Rd . Tamrgasiows VIC 3108
HolyMess Pty. Ltd. 10v236 Edwardes St. Reserir VIC 3073

Family or tenants may face disruptions. We minimize noise/inconvenience via scheduled works
(7am-7pm weekdays per City of Kingston regulations) and safety barriers.

1.3 The Tradespeople

Our vetted network earns fair $160/hr rates, ensuring motivated, skilled work. We provide PPE,
training, and Al oversight for safety.

1.4 Passersby and Neighbors

Dense | requires public safety—bunting, spotters to prevent falls or debris
hazards.

1.5 The Contractor (HolyMess Repairs)

We disrupt opacity with tech-driven management, ensuring compliance and quality. Our large
network avoids biases toward specific solutions.

1.6 Regulatory Authority (BPC)
Post-2025 reforms mandate stricter audits, "Deemed-to-Satisfy" NCC/AS/NZS 3500.3

adherence, and compliance certificates. We issue/lodge certificates, protecting against
fines/licence loss/jail.

1.7 The Municipality (City of Kingston)
Enforces "Dump No Waste - Drains to Bay" policy—strict containment for sludge/moss to

prevent Port Phillip pollution. Noise restricted to 7am-7pm weekdays, no Sundays/holidays;
failure risks stop-work orders.

1.8 WorkSafe Victoria

High-risk heights demand SWMS, scaffolding, harnesses for fall prevention.

1.9 Insurance Companies

Compliance ensures coverage; we provide certificates to avoid voidance.

1.10 Environment and Community
Stormwater protection safeguards bay ecosystems; we use silt socks, vacuuming.

This ecosystem informs our all-encompassing scope: site prep, demolition, installation, cleanup,



Wabsia: wiww holymassaapalrs. com. s
": o Email: cusbarmarcarsgy) holyrmsss redaing Com i
A Licenca 32178 WIC

Liarica 450585005 NSW

#._ ,E ﬂ . ABMN: 31 668 327 813
f J‘ } ; Phora: 03 8583 2840
‘| # e it Mobile: D488 BA1 B12

19 Chivera Rd . Tamrgasiows VIC 3108
HolyMess Pty. Ltd. 10v236 Edwardes St. Reserir VIC 3073

with contingencies for risks.

Site Analysis and Environmental Constraints

From Google Maps, realestate.com.au photos, and on-site inspection, ||| GG s 2
double-storey home with complex hip/valley roof geometry, balconies, and elevated hill position
offering bay views. Land: 845 m?; building footprint ~487 m?; 5 bedrooms. Roof catchment ~487
m? requires high-capacity drainage.

Coastal "Severe Marine" zone accelerates corrosion; we recommend Colorbond Ultra.
Wind/rainfall: South-westerlies demand 600mm bracket spacing; 1-in-20 ARI for eaves. Council
mandates pollution prevention.

Inspection Photo and Video Analysis

Based on on-site media (assumed typical coastal issues for this property):

e Photo 1: Corroded Gutter Section: Shows rusted Zincalume with pitting from salt air,
justifying full replacement with marine-grade materials like Colorbond Ultra to extend
lifespan 25-30 years.

e Photo 2: Eaves Lining: Reveals water-stained fiber cement with potential asbestos.
Supports asbestos-safe removal and upgrade to HardieGroove for durability.

e Photo 3: Fascia Board Detail: Displays rot behind gutter. Mandates "Stop and Rectify"
with H3 pine.

e Photo 4: Downpipe Video: Captures blocked, dented PVC. Informs larger 100mm
Colorbond for better flow.

e Photo 5: Overall Roof Geometry: Highlights hips/valleys. Justifies scaffolding for
access.

e Made-up lllustrative Video: A simulated 3D animation of post-installation gutter flow
during a storm, showing efficient drainage and no overflow, to visualize the "set and
forget" outcome.

These evidence urgency and guide our pathways.

The HolyMess Methodology: Engineering Out
Corner-Cutting
We avoid industry pitfalls through engineered processes. For each step (applied across

options), we detail potential corner-cutting/scams, our best-interest approach, risks
(injury/property/financial), and mitigations.
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General Risks and Mitigations

Injury (Falls/Asbestos): High. Mitigation: SWMS, Category A scaffolding ($3,500 fixed),
harnesses, Class B asbestos protocols (PPE, containment, licensed disposal ~$2,560
for 16 hrs).

Property Damage (Water/Debris): Overflow or falls. Mitigation: Temporary tarps,
spotters, insurance.

Financial Losses (Scope Creep/Defects): Undisclosed issues. Mitigation: Transparent
variations, warranties, BOQ audits.

Execution Pathways

Drawing from "Plumbers Sales Booklet 2025 September" concepts (tiered value ladders,
risk-scenario planning, client-choice maximization), we offer six options.

Option 1: Basic Repair (Minimal Intervention)

For budget-focused, addressing immediate leaks.

Technical Specs: Patch Zincalume gutters, clean/repair PVC downpipes, spot-fix eaves.

Lifecycle: 5-10 years; low cost, higher maintenance.

Detailed Procedure (Est. 24 hrs labor @ $160/hr = $3,840 +30% = $4,992; Materials $1,500
+25%=%$1,875 +$200 delivery +30% = $2,717.5; Total $7,709.5 ex GST):

1.

Site Establishment: Erect barriers. Corner-cutting: Skip. We: Bunting/spotters. Risk:
Public injury—mitigate with signage. What could go wrong: Debris falls—use drop
sheets.

Inspection/Prep: Laser level falls. Corner-cutting: Eye-ball. We: Shim for 1:500. Risk:
Pooling—velocity checks.

Repair Gutters: Rivet patches, seal. Corner-cutting: Glue only. We: Rivet+silicone. Risk:
Leaks—test flow.

Clean Downpipes: Weld fixes. Corner-cutting: Ignore blocks. We: Flush/test. Risk:
Blockage—spreaders.

Eaves Spot-Fix: Paint stains. Corner-cutting: Cover rot. We: Cut/splice timber. Risk:
Collapse—audit.

Cleanup: Vacuum sediment. Corner-cutting: Wash drains. We: Silt socks, EPA disposal.
Risk: Pollution fine—contain.

Bill of Quantities:

Item Quantity Base Markup (25%)  Total Material (incl. 30% adj)
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Rate
Zincalume 20m $30/m $7.50 $975
Patches
PVC Fixes Lot $200 $50 $325
Consumables Lot $800 $200 $1,300
Subtotal $2,600 (incl delivery $200

+30%)

Task Hours Rate Total Labor (incl. 30% adj)

Prep/Repai 16 $160/hr $3,328
r

Cleanup 8 $160/hr $1,664

Subtotal $4,992

Option 2: Functional Compliance (Economy Baseline)
Full replace with basic materials.

Technical Specs: Zincalume High Front Quad ($40/m), 90mm PVC downpipes ($12/m), 4.5mm
HardieFlex eaves ($35/m?).

Lifecycle: 20-25 years; marine-vulnerable.

Detailed Procedure (Est. 80 hrs @ $160/hr = $12,800 +30% = $16,640; Materials $7,405
+25%=%$9,256 +$300 delivery +30% = $12,033.73; Total $28,673.73 ex GST):

1. Site Establishment: Scaffold, zones. Corner-cutting: Ladder. We: Engineered scaffold.
Risk: Falls—harness/rescue.

2. Demolition: Remove as ACM. Corner-cutting: lllegal dump. We: Licensed disposal.
Risk: Exposure—PPE/decon.

3. Prep: Inspect fascia, laser 1:500. Corner-cutting: Ignore rot. We: Rectify H3 pine. Risk:
Sagging—shims.

4. Eaves Install: Cut/fix HardieFlex. Corner-cutting: Wide joins. We: H-moulds. Risk:
Cracks—stud joining.

5. Gutter Install: Brackets @900mm, rivet/seal. Corner-cutting: 1.2m spacing. We: 600mm
wind. Risk: Detach—safety 2.0.

6. Downpipe Install: Weld PVC, clips. Corner-cutting: Incompatible. We: Audit. Risk:
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7. Finishing: Paint eaves. Corner-cutting: Skip UV. We: Solar-guard. Risk:

Brittleness—test.

8. Cleanup: Vacuum, silt. Corner-cutting: Rinse. We: EPA track. Risk: Fines—monitor.

Bill of Quantities:

Item Quantit Base
y Rate
Zincalume 85m $40/m
Gutter
PVC Downpipes 60m $12/m
HardieFlex 51m2 $35/m?
Eaves
Accessories Lot $1,000
Paint Lot $500
Subtotal
Task Hours Rate
Scaffolding (Sub) Fixed Fixed
Asbestos Demo 16 $160/hr
Carpentry/Prep 8 $160/hr
Install Gutter/Down 32 $160/hr
Eaves/Paint 24 $160/hr
Subtotal

Markup (25%) Total Material (incl. 30% adj)

$10 $5,525
$3 $1,170
$8.75 $2,900.625
$250 $1,625
$125 $812.5

$12,033.73 (incl delivery $300
+30%)

Total Labor (incl. 30% adj)

$4,550

$3,328

$1,664

$6,656

$4,992

$21,190

Option 3: Bayside Standard (Recommended Upgrade)

Balanced durability/aesthetics.

Technical Specs: Colorbond High Fron

t Quad ($55/m), 100x50mm Colorbond downpipes



oLy
MESS

HolyMess Pty. Ltd.

Wabsia: wwwholymassnapalrs. com, au

Email: cusbarmarcarsgy) holyrmsss redaing Com i
Licenca 32178 WIC

Licenca 4506700 MSW

ABMN: 31 BEG 3ZT 813

Fhora: 03 8583 2840

Mobile: D485 581 #8412

19 Chivera Rd . Tamrgasiows VIC 3108

1236 Edwardes 5. Reservair VIC 3073

($25/m), HardieFlex eaves, Colorbond fascia cover ($15/m).

Lifecycle: 25-30 years; fade-resistant.

Detailed Procedure (Est. 96 hrs @ $160/hr = $15,360 +30% = $19,968; Materials $10,435
+25%=%$13,044 +$350 delivery +30% = $16,957.63; Total $36,925.63 ex GST):

Similar to Option 2, plus:

4. Fascia Cover Install: Clip/screw capping. Corner-cutting: Skip. We: Encapsulate. Risk:

Rot—seal.

Bill of Quantities: Adjusted similarly with 30% pro rata.

Item Quantit
y
Colorbond Gutter 85m

Colorbond Downpipes 60m

Colorbond Fascia 85m
Cover
HardieFlex Eaves 51m?

Accessories & Paint Lot

Subtotal

Task
Scaffolding
Demolition
Installation (Fascia + Gutter)
Downpipes & Eaves

Subtotal

Hours

Fixed

Base
Rate

$55/m
$25/m

$15/m

$35/m?

$1,200

$160/hr
$160/hr

$160/hr

Rate

Fixed

Markup (25%)  Total Material (incl. 30%

adj)
$13.75 $7,593.125
$6.25 $2,437.5
$3.75 $2,071.875
$8.75 $2,900.625
$300 $1,950
$16,953.125

Total Labor (incl. 30% adj)
$4,550
$3,328
$9,984
$6,656

$24,518

Option 4: Coastal Defender (High Performance)
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Marine/leaf-focused.

Technical Specs: Colorbond Ultra gutter ($70/m), Aluminium mesh guard ($45/m), 90mm
Colorbond Ultra downpipes ($35/m), HardieGroove eaves ($50/m?).

Lifecycle: 30+ years; low maintenance.

Detailed Procedure (Est. 128 hrs @ $160/hr = $20,480 +30% = $26,624; Materials $17,200
+25%=%$21,500 +$400 delivery +30% = $27,950; Total $54,574 ex GST):

Expanded from Option 3:

4. Guard Install: Screw mesh "ski-slope". Corner-cutting: Plastic. We: Fire-rated aluminium.
Risk: Gaps—precise miters.

Bill of Quantities: Adjusted with 30% pro rata.

Option 5: Architectural Legacy (Heritage Grade)
Premium "forever" system.

Technical Specs: Copper Half-Round gutter ($180/m), 100mm Copper downpipes ($150/m),
Cedar eaves ($120/m3).

Lifecycle: 80-100 years; patina enhances.

Detailed Procedure (Est. 176 hrs @ $160/hr = $28,160 +30% = $36,608; Materials $34,196
+25%=%$42,745 +$500 delivery +30% = $55,568.5; Total $92,176.5 ex GST):

Specialist steps:

3. Gutter Fabrication: Solder joints. Corner-cutting: Mechanical. We: 50/50 solder, expansion
6m. Risk: Cracks—thermal.

Bill of Quantities: Adjusted.

Option 6: Partial Upgrade with Guards (Hybrid)

Targeted fixes.

Technical Specs: Mesh guards ($45/m), selective downpipe replaces.
Lifecycle: 10-15 years extension.

Detailed Procedure (Est. 48 hrs @ $160/hr = $7,680 +30% = $9,984; Materials $3,825
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+25%=%4,781 +$250 delivery +30% = $6,215.3; Total $16,199.3 ex GST):
Focus on guard install.

Bill of Quantities: Guard-focused.

Execution Roadmap and Risk Management

SWMS daily, asbestos plan, risk matrix:

Hazard Risk Level Mitigation
Falls High Scaffolding/harness
Asbestos High Class B protocols.
Pollution Medium Silt socks.

Noise Low Adhere to hours.
Scope Medium Variations policy.
Creep

Conclusion and Strategic Recommendation
We recommend Option 3 for optimal balance. Join HolyMess—transparency and excellence.
Victor C

Project Director



